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2 YHU WH SDWVIRXU Z HH\V 1Q * HOHWY ZH Dz WDW* RG
UHP DIQV I DI XOHYHQ Z KHQ + IV SHRS®I VAWKIJ B! $ELDKDP  UHVMUDHG
W RG IHDW \HW* RG IQMWYHOHG EHFDXWH Rl +1V SIRP WMH QRW
SHUHPARQ ) XOIGBIG SURP MV ELRXJKWERW M DQG FRP SBf IW

VXUHQGHUZ DV IHTXILHG DQG JUH UHP IQGHG XV WDWI DMK GRHV ORW
WHP RYHVRURZ EXW RG IVVWMOEXI@Q] | XVMUH KRSH

: KDWZ H GIDUQHG

* RG LV | DI XCZ KHQ [ HDUUHVXU DRHV
* RGNHHSV SIRP MHVRQ + VWP HIDH
* RG LOYIWV VXULHQGHU QRWSHUHPARQ
* RG LV SUIHVHQAIQ JUH

1RZ ZHP RYH IQR * HOHMV ZKHH ZHH S&RWH HODMRQWKISV
[GHOWN DQG WKWQJ * RG ZKHQ RXWRP HV |HHOXQRHURIQ 7KHWH
FKDSVAWY LHP LQG XV VKDW* RG Z RUNV VIKLRXJK [P SHU HFWSHRS®H

DQG P HW VIWXDVIRQV ) HDUBAW 6LWHU WKW LIP Z VK ERVK VIKH
SWRP IMH DQG VKH SLRFHW

")

* RG 3WIRYIGHV WH 5 LJKWH HGHULQ WH S LIKWZLP +

5HDG WH HOALHW RI * HOHMY + UKQIKW
* HOHMY DQG Z UM GRZ Q Z KDWARQGY
RXWR \ RX =

'217

)25* (7

‘H HQFRXUDRMN WRUHVHD W
GHILQLWEZRQGWK W DRGW RR

GLVFRYARPPHQWDIWRP ELEC

VFKRODQ® HHBXLGDQBRPRX

VLVWHUV ZLWKLQ RXU )HDU
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5HDG DQG GMAXW Z W\ RXUFRP P XQW

5H GPMEDAN RQ* HOHMY ,Q VKLV FKDSVIHUZ H Z DK
$EWDKDP VVHUYDQWSLD\ VSHFLILFDA |RU* RGV JXLGDQFH
DQG VHH * RG DQVZ HUEHI RUH ViKH VHUYDQW LOLVKHV VSHDNLQJ
7KLY SDWDIH UHP LQGV XV WDW RG KHDUY RXUSLD, HY HYHQ
EHRWHZHNQRZ KRZ \RSWD\ WHP IX@®

o : KHHGR\RX\WH* RGVIDIWIXCBLRYIMRQ IO\ RXUQH
WIKWORZ "

+HEWHZ Z RIGWXG\ 81U<EU QHHP DQXW

| DLYKI X@HW UHIDELOW WXWE RUALOHW

o XVWDV* RG I DIWIX@ JXIGHG WH VHIYDQW+ H
UHP DIQVWKWE RUM\ 1Q IXIGIQ) RXUMMSV VRGD\

© KHWH LV* RG FD@QJ \ RX VR EHTHYH WDW HLY QH
HP DQXW



* S

5HDG DQG GMAXW Z IW\ RXURRP P XQIW

e S5HDG3KIOSSIDQV  DQGZ UM IMEHRZ

e : KDWRRGZRINKDV* RG WUMG LQ\ RX RU\ RXUQH \WWDW
\ RX' UH FD@1G R EHIHYH + H Z LQFRP SGW W 7KLY FDQ DSSO

W\ RX SHORQDD \ RXURYHG RQHV RUD VMDVRQRI @H

e : HWHDSWRP MIWRP * RGLQWHQHZ WWEP HQAMDN
DSSTHG R $EWDKDP DQG ,\\WDOFV @H IQWH 2 @ 7THWEP HQW
+ 1V SURP IVHV DUH D ELQGIQI DIUHHP HQW7KDAP HDQV WH
Z I@QHYHUIDIO:  KDWDLH\ RX VWKWK + P | RUDQG DWH
\ RX EHAHYLQJ + HD@HDG\ KHDW\ RX" ,| QRWVKDUH Z K\
\ RX WUXJJI® I VR VKDUHZ K\ \ RX VUKW LP
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7TDNH+HDUMW

6MMU Z HDTKDYH VRP HVRUARI WKVABAXHY 1 R P DMAUKRZ
JRRGRI DIDP I® \RXYHFRP HILRP  RULHDMRQWKISV\ RX YH
KDG : K\" 9%4FDXVH SHRS® IDIOXV WP HDQGWP HDUDIQ / LIH
KDVDZD\ R EHQJ ZHOD\RXNQRZ @H &KDRWE SDIQIXODQG
XQFHUBIQ 9XVWKH 2 1 ( WIQJ WDWHP DIQV IV WH JRVSHCRI
-HVXV &KUMW+ HFKRVH\ RX DQG % ) 2 5( + HFKRWH\RX * RG
FKRVH\ RX DQG FUHDWMG \ RX 1Q + IV SHUHPWP DIH

+HEHIDQDJRRGZ RINIQ\ RX DQG\ RXU@H IRU\ RX EXWP RWH
IP SRUBQW IRU+IVNQIGRP )RU$// VRNQRZ WH LH RYHG

AKRWHQ DQGVHQE\ +IP

6R KRZ FDQ Z HVENH KHDUAKQ WY VHDVRQ RUWH QH WHDVRQ RU
HYHQ P RP HQWKDWKIW\ RX Z IW XQFHUBIQW" ( YHQ Z KHQ VKH
SMQ VHHP VXQFHUMLQ * RG LV DUDQJILQI VIKH GHVIDLY +H
VHHV\ RX +HKHDW/\ RX +HFDUHV GHHS® | RU\ RXUIXWYUH DQG

HYHQLQWH XQNQRZ Q

/| (77+,6 %( <285 35%$<(5

/ RUG KHS P HWR WXWERXUWP 1QJ DQG <RXUZ D\V 7HDFK P H
WR SWD\ ERGO DQG H SHAWKDARXUZ D\ V DUH QHHP DQXW
| DIV XOWKWE RUAM

© KHQ, EHJLQWR GRXEWKHS UHP L1QG P HIQFRP P XQIW DQG
WURXIK <RXU: RUG VR RN EDANRQ\ RXUI DIVKI XQ@HW
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2 HRQ RQHWP HZ VK * RG

6LWHAU VKLV LV\ RXUWP H

2YHU WKH FRXUVH RI WKLV QH[W ZHHN *RG ZDQWYV
\RXU OLIH KRZ WR OLYH RXW WKH OHJDF\ +H KDV |
HYHU\ VHDVRQ DQG PRPHQW RI \RXU OLIH :H OO U
WKDW DSSOLHV WR WKH 20G 7THVWDPHQW 1HZ 7HV

e SHDG* HQHWY DQG Z UW GRZ Q Z KDWAWRIQGY RXW
W\ RX

e HMWBDUWHG R WHGHDAK R $EUDKDP  WH ELUM RI (VDX
DQG -DFRE  DQG WH EHILQQIQIV RI FKRIEHV WDWKDSH GHVAQ,
7KH+HEWHZ Z RUGVR IRFXVRQ VKLY Z HHN LV | Ga EHLDNDK
Z KLFK P HDQVEGMIQI $ GHHS VSLLUWXDA DYRUILRP * RG\KDW

WKDSHV LGHAW DQG GHWIQ\

+RZ FDQZ H BRN DWMH EGMIQIVIQ WL SDWDIH' + RZ KDVWKLY
GHS VSIWWYDADYRUIWRP * RG RYHU$SEWDKDP  VKDSH WKH GHVMO

DQG LGHQWN Rl + LV @QHDIH'



* B
2 HRQRQHWP HZ WK * RG

i

e 7KH+HEWHZ ZRWGI GafF EHIDNDK KLIK@ KW WH EGMWQ)
ILIRP  JHOHIDWRQV IQR JHQHIDWRQV 0 D\ EH\ RX UH I HHIQJ
O\H, P QRWXWHZ KDWP \ SDUIHOQW Z HHIDYRUIHG Z IW. RU
Z KDAEGMAQIVWH SDWHGGRZQWRP H $EWKDP P DGH
0 $1 <P MENHV \ HW HZ DVNQRZ Q IRUWH SWRP MH* RG
JDYH+,0 DQGWHQIIQD® +RZ KHDQVZ HHG IW

7KIONRI RQH EGMIQI \ RXUSDUHQW KDYH SDWHG RQR \ RX
DQG WDON* RGEHBZ 7KLV LV KRQRUQJ ERVK \ RXUSDUHQW

DQG DFNQRZ ®1GILQJ \ RXUKHDYHQO ) DVIKHUZ KR Z LAGQHYHU
IDLO. RX

6L GRQW RUHW

<RX FDQ FKDQIH WH RXWRP HRI IXWWUH JHOHIDWRQV * RG KDV
JLYHQ\ RX WDADXWRUW LQWH QDP H DQG SRZ HURI -HVXV 7KH
GUDR +HKDV DG\ RX R FUHDM LV DOFRQUXP LQJ DQG @H
KDQILQ) +RZ GRZHNQRZ WLV"

e S5HDG3VDP DQG Z UMW MEHBZ
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2 QHRQ RQHWP HZ VK * RG .

A (4&)6#2))

Q3\DP \RX UHDG VR WDWD JHOHIDARQ QRW HW
FUHDMG P D\ SIDVHWH/ RUG  7KDWY/ WH EMVABUDR VR FLHDWM
DQG GDYH\ RXUIDP L® : KHQ\ RX GIMFRYHUWH GRYH DQG @ KVIRI
HWXV WAKDQIHV HYHU WIQD <RXUWRXIKW <RXUDPARQV
DQG\ RXUGHVIAQ,

e 5HDG3DXAZ UM LQSRP DQV DQG Z UW
GRZ Q Z KDWWIDQGY RXW/RR\ RX 5HP HP EHU + LV

Z UWQJ IVVR D JHQHIDWRQ RI SHRS®! DQG LH BPARQRI
Z KDWKDV RFFXULHG LQ WH 2 @ 7THWEP HQW

(B (459 4
© KHHGR\ RX TXHWMRQ* RGVSOQIRU\RX" : KHHGR
\ RX TXHWMRQ* RG LQ WH SDWDJH DERYH LQ 5RP DQVDQG
DOR IQ* HHMV " 7KH®UDR +H KDV FD@IG\ RX \R
FUHDW | RU\ RXUIDP 1" &KDIQVWDADUH P HDQWR EH
ELRNHQ' 1 HZ SOQVP HDQWR EH FUHDMG' © KDWWEBLV
ZIW\RX : KDAHQGVZ W\ RX" : UV IMD@EHIRZ
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2 QH RQ RQHWP HZ VK * RG

#H3A %2 *

e : KHHKDYH\ RX VHHQ* RGVEGMQI 1Q XQH SHAMG
SOFHV' + RZ GR\ RX UHVSRQG Z KHQ SHRS®I RU

VVYXDWRQV FKD@IQI H\ RXUVSLILIVDAGHWN

54 ( (4

60MMU Z HKDYHWR UHP HP EHUWKLY ROHWXW Z KHQ WH HOHP \ RUWH

Z RUG WIHV R Z KIVSHULOQWR RXUP 1QG  * RGVEGMWQIVDIHOWDZ D\ V
WHG VR RXUSHURWP DOFH RUMIWXY + H FD@Y HTXLSV DQG EGHIWHV

DFFRUGLQJ VR + LV SXIBRVH QRWRXW +RZ GRHV VKLY VUXVKK VHWL RX
I UHH'

| (77+,6%( <285 35%$<(5

/ RUG JLYH P H D KHDUAMDWHHNY <RXUEGMQI DQG QRW
WHZ RUGVRUP \ 1DP L® VDSSWRYDO7HDAK P HVR Z DINIQ
<RXUFD@Q Z I FRXUWDIH DQG KXP LOW $P HQ
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5HDG DQG GIMAXW Z W\ RXUFRP P XQW

* SHDGDQGIHERARQ™ HHMY DG
Z UW GRZ Q Z KDWABQGY RXVWR \ RX

e *RGUDILP V+ LVRYHQDQW W ,VODF DV IHDUWP SW
FRP SWRP M : KHWH KDV IHDUWP SWIG\ RX WR
FRP SWRP M

M B+*® +)'
e 7KH+HEWZ ZRUGVRIRFXVRQWKLYZ HHN LV EO U SDD
Z KIFK P HDQVP DUYHBXV H WDRLWGEIQDY  Z RQGLRXV * RGV

EGMIQIVP D\ FRP HIQZ D\ VZ H GR QRADQWASDWM
KRZ LQJ + IV KDQG DAZ RN HYHQ Z KHQ @H | HHY XQFHUBIQ

6KDUH RQHWP HZ KHIH* RGWMSSHG QD Z D\ \ RX GIGQW
DOWASDWM 1 \ RX FDQWHFD@RQH Z UW D SUD\ HUGRZ QR DWN
* RGWR EUQI RQHWR P 1QG
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,Q* HOHMY  O\H$EWDKDP EHRWHKIP ,VDDF |DAHG IHDURI @FAN

DQG GDQIHU , QUMDG Rl WXVAQJ * RG KH P DGH Z LRQJ FKRIFHV
WDABIG R IHSHDWG SDMAQVRI THDU <(7  * RGUHDIILLP V+ IV
FRYHQDQWDQG EGMHV, VDDF DEXQGDOWD

¢ 5HDG DQG WHGRPARYHUO DIMKHZ
Z KDAWWRQGV RXWR \ RX

: UM EH®RZ

e KDWHDW/DWHWDSIQJ \ RXUGHAMRQVP RIHWDQ* RGV
SWRP MV

* +RZ R\RXQHHGWR WHP HP EHU* RGVSDD ZD\ V'
: KHWHUIW WURXJI K EEEGFDOMRUHY RU\ RXURZ Q @H'
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,VDDF | DFHG | HDUDQG XQFHUBAQW \ HW RG EBMHGKIP 1Q
H WDRWGIQDY ZD\V EQ 4SDD WHP LQGV XVVKDW RGV
SLRYIMRQ LVZ RQGLRXV EH\ RQG RXUXQGHUADQGIQI $V
-HXVVDVIQO0 DMKHZ Z HGR QRWQHHG \R Z RUY
DERXVRXUQHHGV * RG VHHV DQG SURYIGHV P DUHBRX\VO®

e +RZ FDQZHWRS RXUIHDUILRP \WUQIQJ IOR
ZRW DY IRXVWRXIKWIQWHP RP HQW

6LMMU GMWVEH UHDO: KDWO DWKHZ 6127 6$<,1* LV
VIKDWE RX Z RQ W HHOMH HP RURQRI 1HDU ,7 ,6 12 7
6$<,1* VRLIQRWH\ RXUIHHOQIVDQG MWWKDYH D SRUMIH
P LQGHW ,7,6 6$<,1* |HDULVDQHP RURQ DQG DBUN XV\R
EUQI WDWHP RARQ VR WH ) DWHU 7KDWEHQJ VDIG 1DIVK DQG

| HDUFDQQRWDELGH Z I RQH DQRWHU

: HQHHG R ILJKWHDUZ W tHP HP ELDQFHRI Z KR * RG LV DQG
KRZ +HKDVWKRZ QXS IQ\ RXUTH RUWH @HV EH RUIH\ RX
© KHQZ HUHP 1QG RXUHIHV Z IW * RGV WKW, DQG D VQI G
| DI EDVHG WRXIKWDERXW WP HV HYHQLL Z H KDYH GRXEW
MIHZ ILHY RXUQHXURSDW Z D\ VR KDYH WH UHVSRQVH RI | DIW
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© HIHWW 6RP HAP HVWH HOHP \ RUHYHQ RXURZ Q WRXJKW
SDWMALRV FDQ WHQ EHDWRXUHIHY XS RYHUWH | DPAIMDAZ H
DARZ RXUIHDUVR VLD LOVR DY LHW 7 KDW/ QRWIMH FDVH

6RP HWP HV DQ LHW FDQ EH EH RQG RXUFRQWRCY KHQ LW/
FRP HVVR RXUP IQGV Z KHWHUIWW D FKHP LFDAP EDDQFH RU

P HQRA@HW FRQGMRQ

7KDWCRHVQWP HDQ Z H EHDWRXUMHAHV XS RYHUP RP HQW I X©@
R DY IHW 7KHHQHP \ Z DQW\ RX WR IHHORW 1RU\ RXUHDRU
IHHOKDP HVR P XK VR WDW RX GRQ EUQJ IWR WH ) DWHU

5HP HP EHU * RG VI DIVKI X@HW GRHV QRAGHSHQG RQ\ RXU
SHU HPWREHGLIHQFH + LV FRYHQDQWWIDQGV [ LLP EHFDXVH RI
+ 1V FK DLDPVIAU

. 11 .
14 (5 ®;)$4"#4 (#
/RUWG , FIRP HWR\RX ZIW P\ THDW TXHWMRQV DQG GRXEW,
NQRZ \ RX ®RYH P HDQG\ RX Z L@SLRYIGH IQ HYHY Z D\
SRWE® HP RARQD@ SK\ VED® DQGP HOQB® +HS P HZ IW
P\ XQEHMH DQGKHS P HUHZLHP \ P 1QG Z I \ RXUWXW
Z KHQ | HDULQYDGHV

( QDE®I QP HWHVRXQG P IQG SRZ HUDQG ®YH\ RX KDYH
JYHQPHDV 7IPRW\  VKDUHV 7KDQN\ RX IRURYIQI P H

XQFRQGMRQD® ,Q-HVXV QDP H DP HQ
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2HRQROHWP HZ WK * RG

6LWIAU VKLV LV\ RXUWP H

:KHQ LW FRPHV WR FUHDWLQJ RU OHDYLQJ D OHJD
DFNQRZOHGJH ZKDW ZH QHHG WR ZRUN WKURXJK \
LOQVWUXFWLRQV DQG QRW EOLQGHG E\ RXU FLUFXI
WKH ZHLJKW RI PDQLSXODWLRQ DQG WKH JUDFH R

o S5HDG* HQHVV DQG Z UW GRZ Q Z KDWWARQGY RXVR
\RX

e : HWHDIDP IO WXJJO XQGHUGHAHSWRQ |HDU DQG
KXP DQP DQISXMARQ <HAHYHQ KHH * RGV RYHUDUFKIQJ
SOQ FROAQXHV : HDUH UHP LQGHG WDW RGV SXUSRVHV DLH
QRVWKZ DUMG E\ KXP DQ Z HDNQHW

© KHHGR\ RX DMAP SWR VIINH FROARAOQWMDG RI WXWWQJ
* RG'

e *RRIG!I VXUHQGHUELE®I GHIQMRQ DQG Z UM IMEHBZ
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2 HRQ RQHWP HZ VK * RG
BLWHU WKLY LV\ RXUMP H

o 2 IWQWP HVZHW WR P DQSXOW WH RXWRP H RUDQVZ HU
EHFDXWH RI RXUOAN RI VXUHQGHUWR * RG 7KDWDANRI

VXUHQGHURRP HVIWRP OANRI UHSHQWORH WXWNIQ* RG

: KHHLV* RG FD@J \ RX VR LHSHOWORH RUIHRUIDWRQ'

+))' §*6
+HEUHZ Z RUGWXG\ VKLV Z HHN LV | Ula#y VIAVKXDK

7HVKXDK P HDQV GHQYHLDQFH VDODRQ UHVEXH
( YHQ Z KHQ @ H | HHW FKDRWE DQG FLRRNHG * RG RI 1 HW/
GHQYHUDQFH DQG LHGHP SVIRQ

BMMU Z HJIHWW, W IQRUHGIE® KDUG VR QRWAN DQG

P DQIXSXOW WH RXWRP H VR JLYH RYHUI X@XUHQGHUWR
* RG Z KHQ @H | HHY FKDRWE DQG XQIDIU %8 7 Z KHQZ HDWH
DYDIDE®I VR VHH * RGV KDQG LQ RXUQYHV DQG VD WP HDQG
WP HDIDIQ  * RGKHS P HILYH WIVVR\ RX , JLYH WLV \R
\RX XQAD RX EHIHYH IMIX@ \ RX @H SHUHQAH + LV

GHOYHDQRH DQG LHGHP SWRQIQRQO® DZ D\ + HFDQ SURYIGH
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e 5HDGDQGUHOPVRYHU &RUQWIDQV DQG Z UMW Z KDW
WBQGV RXWIR \ RX

o $IWUUHDGIQI ERW * HOHMY  DQG  &RUQWIDQV
ZKHQ\RX DIH SUMHG RQHYHY MGH Z KDADH
REVBIQDE®1 Z D\ V JRDV\ RX FDQ P RYH |RWZ DUG LQ | DIWK"

54 ( (4

<HV @HV FKD@IQIHV FDQ BDG XV VR FKRIEHV Z H UHI LHWEXW
* RGV JRRGOHW W@ BZ VWURXIK ELRNHQOHW + LV
GHOYHWDQRH WAKXDK  UHWRUHV Z KDAWTHDUKDV | LDPMUHG

Z KHQ Z H FRQWOXD® VXUHQGHU \R IRTRZ + LV S@Q DQG VHHN
VXSSRUAZ IWIQ RXUFRP P XQW Rl VMY

6BR(# 255 B% ;) $#"#4; (#

) DIXHU , FRQIHWWH SOFHV, Wi VR P DQISX@W RUFRQARO
RXWRP HV 3GDVHWDRK P H VR WKVAKRX LOWMDG Rl MYIQJ RQ
P\ RZQ 7KHHLVQRVWMYIQJ Z W\ RX <RX ALHDWMGP \ @H P\
\ HAMLGD. VRGD\ DQG IRIHYHU + HS P H VR BDQ LOR <RXU

GHOYHWDQFH DQG VR Z DO | RWZ DUG FUHDWQJ D BUDR |RU\ RXU
. IQIGRP RQWILVMGH Rl KHDYHQ ,Q-HVXV QDP H DP HQ
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6KDUH D@RI \ RXUWMRXIKW QRWVDQGP RIHEH®Z 1LRP \ RXU
UHDGIQIV WP HZ IW * RG DQG\ RXUMMMLY/
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6KDUH DRI \ RXUWRXIKW QRWAVDQG P RUIHEH®Z ILRP \ RXU
UHDGIQIV WP HZ IWK * RG DQG\ RXUVMMLY
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‘H $// KDYH TXHVWLRQV *RG KDV JLYHQ XV FRPI
LQVWUXFWYV XV WR VHHN ZLVH FRXQVHO <RX GF
UHODWLRQVKLS ZLWK *RG DORQH EXW LQ FRPPX
ZDQWYV \RXU UHDO XQILOWHUHG SUD\HUV ILUVW
*RG \RXU VLVWHUKRRG EHORZ

'RQ W ZDON WKLV MRXUQH\ |
ZZ2Z IHDUOHVVZRPHQPLQL
6FDQ WKH 45 FRGH WR JHW
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